
 
 

         Is your business finding... 

     Use Learning as a Strategic business tool! 

 

 

 

 

 

 

 

 

 

Listen 
I focus on what success means to you and begin by listening to the people in the workflow. I review processes & identify 
solutions that may include training, job & support aids, or infrastructure issues such as ergonomics & supply chain 
constraints. With insights we can create clarity and focus on what matters most regarding strategic choices and 
organizational vision to improve performance.  

Discover 
More than procedures and processes, success is achieved by people and I work to understand the culture, community and 

connections needed to keep people aligned to purpose and maintaining a high level of performance.  

Strategize 
Together we develop a holistic strategy centered on your goals for the organization based on your resources to solve today’s 

needs while moving toward tomorrow’s goals. We’ll focus on developing and engaging your people to lead remote teams, 

help them use coaching and mentoring to develop leaders at all levels, and model agility, curiosity, and foster innovation. 

Transform 
When people and teams are aligned to the purpose of the organization you find passionate, engaged workers. I look for 
opportunities to impact how employees work with each other and create relationships focused on safety, performance 
improvements, and delivering strategic operational solutions.   

 
 

                     Use a Fractional Learning 

Strategist 

A seasoned professional who ensures your 

company's training and development 

strategy supports your overall business 

goals within a range of agreed upon hours 

that can be dynamically adjusted to fit the 

engagement goals you set. 

Challenges in leading & learning remotely? 

Ways to innovate in this pandemic age? 

Strategies to optimize workforce agility & 

performance? 

 

Ryan Consulting, LLC will help you develop, engage, and retain your workforce using learning 

strategically enabling you to focus and grow your business.   

Call 502.797.2479 or send email to bill@williamjryan.com for more information. 

 

http://www.williamjryan.com
mailto:bill@williamjryan.com


 
 

 

Case Studies

 
More examples at www.williamjryan.com 

William J. Ryan, Ph.D. 
I help organizations develop, engage, and retain their workforce 

using learning strategically. 

I bring the skills and techniques leaders, teams, and organizations can use 

to define and develop their talent pipeline while improving the 

performance of their current workforce using a range of tools and 

resources to foster collaboration and help their people succeed in a world 

of constant change. 

I support clients in a variety of industries with experience serving many different organizations. 

As your thought partner, we can explore a range of services that will close performance gaps and 

optimize your resources because this model is designed to be agile and flex with your priorities 

and support your growth and goals. 

http://www.williamjryan.com
https://d.docs.live.net/fbecf64f836e1d53/sd%20card/Consulting%20Projects/Ryan%20Consulting%20LLC/www.williamjryan.com

